MEASCNA

MEETING MINUTES
DATE: 1-8-2024

Trusted Servants: Doug H, Angie H, Jeannette V, Cylinda K, Heather M, Jackie H

Subcommittee Chairs: Doug H, Katie O, Dave C, Angel M, Brandon H, Dave D

Subcommittee Reports

Literature- Doug see report

Treasurer- Doug see report

Merchandise- Doug see report

Activities- Katie O.

Holiday party was great! $1,555 donated back to the area. ST. patricks day event is
coming up there is no date as of now.

Angel M. is interested in the vice chair for activities.

Ryan M. is also interested in the vice chair for activities.

Function report is online.

H&I- David C.

The landing is going well; he does however need speakers on the 2nd Tuesday of each
month. He needs additional speakers from anyone willing to go to a dual diagnosis center
in Cambridge. If you are interested please see Dave.

RCM- Angel M.

Regional is this weekend and she needs the votes from homegroups to go back with her
for Adam to be chair for next year.She has the 21$ where she obtained money from the
area for snacks and drinks at the last regional conference. She states the policies for
regional areas are on the website. She wants to step down and allow rotation.



o Outreach- Dave D.

He attended two meetings this last month. The new JFT meeting in New Concord is
Monday night. When he went to the meeting there were only 4 in attendance. They only
have one key holder and it's hard to get to the area meeting for the one key holder. He
also suggests the area to give them some literature.

e Scheduling/ Web Master- Brandon H.
He asks that all schedule changes or any updates needed please send them to him directly
so that he can fix it. He has made some changes with world and has updated the website.

e PR- Chad
N/A

Old Business

Heather says we do recovers anniversary was a great turn out. They raised 570$ in an auction.
$300 went out for group funds.

Joe said the talent show in Lancaster went well and Andrew won.
Cylinda nominated Terry for Vice secretary.

Doug- No dogs are allowed in the area meeting and there are no exceptions. He needs someone
to put schedules at the police stations. Chad stepped up and said he can and so did Mattie.They
will make a group chat to keep in consistent contact with one another regarding the schedules to
go to the police stations.

Blake made a motion for sign out sheets and sign in sheets for borrowing from the area. Motion
23/14 17 APPROVED and 0 obtain

Doug states we are getting down to our prudent reserve and when we get to that amount we
cannot spend any money.

Jeannette let everyone know since the first monday is new years there will not be area meeting
till the following Monday.

Jackie needs help to know where to get shirts made for her homegroup.

H and I are in need of a vice, outreach needs a vice. All recommendations are online for any
position you are interested in.



Dave asked if it was possible for us to switch our monday meetings.

Mallory wanted to know if the area could donate five NA basic text books to the group. Angie
states she has plenty of funds from Service junkie meeting and can get the books.

New Business

Angie- about the area meeting being changed from mondays.
Katie- we could zoom or meet in person Hybrid is an idea.

Brandon- it would be very hard to zoom properly. Everyone would need computers and
tvs.

Mattie- Region has an OWL they use.
Angel- it is very costly for just a few people.
jeannette- Can we make it an alternative so everyone can make it to the area meeting.

Dave- Members have come to him multiple times to get help in order to make it to the area
meeting.

Brandon- Someone can volunteer to take a report to their meetings.

Angie had money left from the service junkie event and donated 10 books to Mallory
for her meeting.

John- The winter party did not have a good turn out. He is also working on starting a new
meeting on Mondays in Zanesville.

Ryan and Angel are willing to get into the vice chair for activities that Katie wants to step
down in October. She will add them to a group chat so they can stay in contact about
everything.

Mattie has Bob R. nomination form for Vice H&I.
Blake- Feels hes a good candidate.
Motion by Mattie for Bob R. for Vice H&I

Approve-11



oppose-0
abstained-3
It is Approved!

Heather- We need to add a hawk committee. Then we need to have a policy revisal every so
often. She states that 5-6 people from the region do an audit. The policy hasn't been revised
for five or six years. We could revise a policy in a few meetings and last time it was too
short. Audits hold us accountable.

Blake- How do we go about voting for the chairs for audit and policy revisal.

Blake motioned to do an audit with Heather and Doug with 5 additional people with at
least 6 years clean. Take it back to your home groups and bring motion forms back with
you. Have it done by the deadline of May of 2024.

Approved-12
Abstained-2
Oppose-0
It is Approved!
Katie- There needs to be resources in this to help to train GSR’s.
David- Last three meetings have had 4 new GSR’s.

Most people think we should help GSR’S.

Open Forum
Angie's 8th Anniversary YAYYYYYY!
Sloans Birthday!
John's 1 year anniversary YAYYYYY!

-Blake motioned to close the meeting-



Group Reports

January 8, 2024

GSR Present 15

Another Chance- N/A

Clean & Serene - Brandon ATT. 25-30 10$

Freedom Group - Olivia ATT. 20-25 0
Hope Is Found Here - N/A

I Can’t But We Can - Ryan ATT. 30-35
Living In The Solution - Angie ATT.12-15
Love Ya Lots -Jerry ~ ATT.40-50 20%
More Will Be Revealed -N/A

Never Alone - Justin  ATT. 15 5%
New Beginnings - Carie ATT. 15-20

No Matter What - N/A

Phoenix Group - Blake ATT.20-25 0%

10$

20%

0$

Real Deal Men’s Group — Tim ATT. 12-15 50$

Ties That Bind- Dave ATT. 40-45

TVGNA - Tim ATT.20-25
We Care -Joe ATT. 15 5%
We Do Recover - Taylor ATT. 40-50

We Live To Tell - N/A

10$

0$

20%



We Recover Together - Doug ATT. 25 0%
We came to believe - N/A

WINA - N/A

Diamond Life - Amanda  ATT.10 5%

Hug life - N/A

Charlotte's Web - N/A

Misfits Group SE Ohio - N/A

New Way To Live - N/A

Come As You Are - John/ Logan ATT. 30-40
Twin City- N/A

LSD- N/A

10$



Treasurer's Report January 2024

We had a starting balance of: $9,063.95
Debits Credits
Clean & Serene $10.00 Area Donation
Come As You Are $10.00 Area Donation
Diamond Life $5.00 Area Donation
Freedom Group $0.00 Area Donation
| Can't But We Can $10.00 Area Donation
Living in the Solution $20.00 Area Donation
Love Ya Lots $20.00 Area Donation
Never Alone $5.00 Area Donation
New Beginings $0.00 Area Donation
Phoenix $0.00 Area Donation
Real Deal $50.00 Area Donation
This Is The Way $5.00 Area Donation
Ties That Bind $10.00 Area Donation
TVGNA $0.00 Area Donation
We Do Recover $20.00 Area Donation
We Recover Together $0.00 Area Donation
Literature $0.00 Literature Sales
RCM Return $21.00 RCM Return from Angel
Angel Check #528 $125.00 Regional Trip/Expenses
WSO Check #529 $799.12 Literature Purchase
Literature Deposit $1,868.25 Literature Deposit
Totals $924.12 | $2,054.25

The Ending Balance Is:

Thank You Heather M.

$10,194.08




Jan-23 $168.00
Feb-23 $98.00
Mar-23 $110.00
Apr-23 $50.00
May-23 $50.00
Jun-23 $168.00
Jul-23 $131.00
Aug-23 $155.00
Sep-23 $862.00
Oct-23
Nov-23
Dec-23
Total $1,792.00




Area Report B

Feb-24

What's Going On

St Patty's Part - In Lancaster, flyers are online, have a few volunteer

but still looking for more. If any home groups would like to donate,

please get with me.

What's Coming Up

Starting to look for venues for summer function

planning for end of June, beginning of July

Money Wise

Bank - $2003.69 No activity for Jan

will be getting supplies - plates, utensil etc..




Sub-Committee Reports
H&I -

Outreach -

PR -

Scheduling -

- Made Corrections to the Just For Today Group that was incorrectly listed as Thursday

- Tried submitting update via NAWS Meeting finder for “Come as You Are” no reply was
received, following up with contact at NAWS scheduling department.

- Added Archive page to website and moved all 2023 documents over



ACITIVITIES ACLOUN

tarting Balance $ 1,941.00 Credits Debits
September
Jalmart $ 160.27
unhams $ 27.34
/almart $ 51.32
ave-A-Lot $ 58.20
aid cash for food/raffle/merch items
October
amp Check $ 250.00
November
eposit 1,887.00
December
iant Eagle $ 27.62
/almart $ 209.64
/almart $ 70.92
eposit 586.00
rea Check $ 1,555.00
aid cash for food/raffle items
January
o Activity
February
2,473.00 $ 2,410.31
Ending Balance $ 2,003.69
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